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This course discusses the multi-faceted dimensions critical to successfully leading
information systems projects. Topics will include behavioral, strategic, technical,
quantitative and communications issues faced by those directing Information Systems
projects. This include important topics like managing project teams, communication,
scope, scheduling, resources, quality, risk, procurement, execution and control and
closure.

Learning Outcomes (knowledge and skills ) (Shlgadly Bylaall) aebad) Sl s

1 150 LIl 0S5 O aBgy yhodl e Aty e s\gs¥)
To provide students with an understanding of information systems project
management roles and responsibilities. Critical thinking and problem solving will be
emphasized throughout this course. Upon completion of this course, students will be
able to demonstrate knowledge of project management terms and techniques such as
project planning, scheduling, control, and cost estimating. Students will also be able
to analyze, synthesize, and communicate in writing and orally
various approaches to managing information system projects in modern organizations.

Knowledge: This course is expected to enable students to understand the nature of
information systems projects and how to help the organizations to success in these
projects. It helps organizations also in making a good decision about investing in the
suggested projects. In addition to arranging projects to get all needed resources on
time and within budget. Upon completion of this subject, the acquired knowledge is
expected to enable students to:

- Identify the factors likely to affect the success and failure of an IS project

« evaluate project proposals, using a range of financial methods and risk analysis

* Estimate the expected resources needed to accomplish an IS project’s goals

» create and manage a project schedule by applying critical path analysis and resource
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leveling methods

Skills: _Some of the skills the students are expected to acquire are the following:
1. Enable students to use Microsoft Project application to deal with managing
projects practically.
Enable students to analyze different known case studies about managing
information system projects.

Course content  ,iul gone

Week gsd!

Introduction
e Project Definition
e Information System Project
Characteristics

15t week Js¥ gams¥l

Introduction (continued)
e Project Environment

2nd week e Stakeholders of a Project S g gl

e Project Failure

e IS Project Complexities

What is Project Management?
e Project Management Concept
e Project Management Institute

3rd week e Project Management Body of Il g gl
Knowledge
e The Approach to Learning Project
Management

Project Management Life Cycle
e Project Management Life Cycle

Concept
4% week e Common Life Cycle Characteristics M g
e Systems Development Life Cycle
(SDLC)

e Information Systems Influences

Project Management Life Cycle (continued)
e Organizational Influences
e Project Management Office

5t week Project Manager Roles el 6 gl

e Project Management Tools &
Techniques

e Project Management Processes

Managing Project Teams
e What is a Project Team?
e Project Team Development Stages
6t week e Project Team Ll g gl
Performance Factors
o Different Work Personalities
e Project Team Selection

Managing Project Teams (continued)

th
7" week e Project Team Motivation
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e Project Leadership
e Project Team Conflict

Managing Project Communication
e What is Project Communication?

8% week e Project Communication Challenges e o
e Project Communication Requirements
Managing Project Communication
(continued)
e Project Communication Processes
(PMBOK)
o Communication Plannin ‘
9" week o Information Distributiong Sallats
o Performance Reporting
o Administrative Closure
e Project Communication Crises
e Project Communication Technologies
Managing Project Scope
e Phases of Project Management
e Project Planning Approaches
e Classifying And Ranking Information . ;
10™ week Systen?; Dgevelopment Pgr]ojects A g
¢ Information Systems Development
Selection
e Establishing a Project Charter
Managing Project Scope (continued)
e Project Scope Planning
e Project Scope Planning Activities .
107 week e Project Workbook ro gl gl
e Project Scope Statement
e Baseline Project Plan
Managing Project Scheduling
e What is Project Scheduling? e .
127 week e Scheduling Process Steps ekl
e Top 5 Project Management Challenges
Managing Project Scheduling (continued)
e Project Schedule Modifications e et .
137 week e Ten Unmyths of Project Estimation e g
e Decomposition Approaches
Managing Project Resources
e Project Resources
e Human Resources X .
14 week e Capital Resources e o
e What Defines a Successful Project
e Schedule Development Techniques
MS Project:
Things to do Using MS Project
15t week 1. Create Project i bl g5l

2. Add Tasks and subtasks to a project
3. Assign task duration
4. Show progress of task (how much has
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been accomplished?)

Presentations +General Revision + Exams

16t week RPN
Teaching and Learning Methods el el
1- lectures Yes Ol ol —1
2- Slides Yes bl =2
3- Practical Exercises ikeal) lidadl —3
4- Field Visits el oy —4
5- Research Sl =5
6- Others Yes s -6
Assessment TOOIS  :pdd) Jilwy
Examinations Syl
First Exam Jo¥ HLe=y)
Second Exam. S LY
Final Exam. S s
Homework and participation. iSjlially 4 el Olerigll
Others. o
Textbook and Supporting Material = 43l axipwlly ol gl
1- Text Book 4 posal) lolll el 1
Authors: Fuller/Valacich/George. izt
Information Systems
ot Managamen: A o
Approach.
Editor: Prentice Hall Jexe)
Year of Edition: First edition, 2008. Sl e
2- Other Books s prip =2
Authors: ??ﬂo?t?jﬁ]%ﬂr?son e
Editor: Microsoft Press el
Year of Edition: (February 7, 2007) S e
Research Journal L)l Ot =3




Important Dates:as»s qyls

Evaluation Method & Scheme il ¢ 5
First Exam. Ja¥1 ey
Second Exam. S L)
Final Exam. S sy
Homework and participation Sjliely el Slarigh
Others. <
Instructor .l ica s

Name: o)
Office Number and gy Sl 0B,
Telephone:

E- mail: PTT) (]
Office Hours: Sl Ol
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